
Governing Board Meeting
January 27, 2022

Criminal Justice Information System



Agenda

PROJECT UPDATE AND STRATEGY
Å Continued Success ςGA9 Full Arrest/Misdemeanor Summons Pilot Status

Å Workflow Deployment Strategy and Integration Update

Å CJIS-CT Collaboration with Stakeholders

Å Integration with RMS Vendor System Update

Å Search Deployment and Training Update

Å Clean Slate Legislative Initiative

Å Additional CJIS-CT Projects and Analytics

CJIS OPERATIONAL SUPPORT & FINANCIALS
Å Integration, Deployment, and Enterprise Architecture

Å Integrated Project Plan Gantt Chart

Å Overview of Financials 

Å Key Success Factors for CISS Deployment

Å Program Risks & Mitigations
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CJIS Information Sharing System
Workflows

Å Goals for CJIS state-wide criminal justice information sharing system

ïFacilitate immediate, seamless information sharing between 
Connecticut Criminal Justice Agencies

ï Improve the efficiency of Criminal Justice Agencies as they carry out 
their daily data sharing processes

Å Continued successful full End to End Arrest 
processing with all Stakeholder agencies 
(Judicial/DCJ/CJIS/DESPP/NexGen) full integration 
Pilot testing in the UAT environment
Å Workflow enhancement package v11.3 

package deployed to production on 1/14/22
Å WebMethods (CISS) v10.5 deployed to 

production on 1/2/22
Å Development for workflow functionality 

enhancement v11.4 kicked off on 1/18/22.  

Å Search Deployment and Training Update
Å Router connectivity and deployment 

efforts continuing
Å Synergizing Workflow and Search

Å CISS Search Internet Access POC
Å DPDS in Pilot Mode

Å RMS Vendor Integration Progress

Å Clean Slate Legislation

Latest Accomplishments



CISS Interoperability Workflow Status

Å GA9 Pilot with Clinton PD successfully kicked off on August 27 with the 
following observations noted
Å Arrest and Summons Activity generated by Clinton PD continues to be lower than anticipated

Å Clinton PD turnaround time for arrest/misdemeanor package development is improving to 
less than 24 hours

Å Additional workflow process improvements continue to be identified by all agencies and are 
being implemented as part of the pilot process

ÅAdditional RMS requirements were identified, developed, fully tested and pushed into 
pilot on 12/15 with improved arrest package data quality noted

ÅWorkflow enhancement v11.3 was developed, tested, and moved to production on 
1/14/22 

Å Middletown PD and Troop F added to GA9 Pilot to increase Arrest Volume to 
Pilot
Å Middletown PD fully integrated and sending arrest/misdemeanor packages since 11/1/21

Å Court Liaison officer training completed on 11/7.  Officer and command staff PD training 
negatively impacted due to covid-19 constraints. 

Å CT State Police working on Policy and Procedures and will utilize the Pseudo Production 
Server in the near future.
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Statewide JD Workflow
Deployment 

Table represents Police Departments using NexGen RMS software.  Accucom and IMC 
police departments will be provided as the RMS systems are integrated with CISS.

Seq # JD CJIS Team GA Projected Completion Date

1 Middlesex Team A GA 9 - Middletown 2/18/2022

2 Tolland Team A GA-19 Tolland 4/1/2022

3 Windham Team A GA-11 Windham 4/29/2022

4 Waterbury Team A GA-4 Waterbury 6/10/2022

5 Ansonia/Milford Team A GA-5 Derby 7/8/2022

5 Ansonia/Milford Team B GA-22 Milford 7/8/2022

6 New London Team A GA-10 New London 8/26/2022

6 New London Team B GA-21 Norwich 8/26/2022

7 Stamford Team A GA-1 Stamford 10/14/2022

7 Stamford Team B GA-20 Norwalk 10/14/2022

8 Litchfield Team A GA-18 Torrington 12/30/2022

9 New Britain Team A GA-15 New Britain 12/30/2022

10 New Haven Team A GA-23 New Haven 4/28/2023

10 New Haven Team B GA-7 Meriden 4/28/2023

11 Fairfield Team A GA-2 Bridgeport 6/23/2023

12 Hartford Team A GA-12 - Manchester 6/30/2023

12 Hartford Team B GA-13 Enfield 6/30/2023

12 Hartford Team A GA-14 Hartford 6/30/2023

13 Danbury Team A GA-3 Danbury 9/22/2023
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Partner Agency Updates

Tech Team Status

Accomplishments
Å .ƻƴŘ tǊƻŎŜǎǎƛƴƎΤ C¢!κ±ht ǇǊƻŎŜǎǎƛƴƎΤ 5ƻŎǳƳŜƴǘ IŀƴŘƭƛƴƎ ƻƴ ǘƘŜ /ƭŜǊƪΩǎ vǳŜǳŜΣ ŀƴŘ 

DESPP requests have been completed through User Acceptance Testing and were 
released with CISS 11.3. The Arrest Deletion Process is currently in UAT for final approval.

Å Continued identification and development of improved RMS document handling 
functionality  geared towards improving quality and efficiency for all stakeholder 
agencies.

In Development
Å The Combo CR/MV Clerk Queue Notifications are required prior to Go Live.
Å Continue RMS development of enhancements to drive quality and efficiency.
Å CISS Replacement of the CRMVS Friday File processing including CIB Dispositions 
Å CISS Replacement of the DMV Extracts
Å CISS/DCJ Release v11.4 (DCJ Downstream Messaging) in final development phase
Å Final test case preparation has begun to support new workflow functionality to support 

DCJ  Review/Release/Hold/Redaction of critical arrest documentation to downstream 
agencies.

Post-Production Work  
Å Reconciliation Automation for the daily data transfer process
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Partner Agency Updates

Business Team Status 

Å Business pilot process has been implemented at G.A. 9 with evaluation of new process 
ongoing.

Å G.A. 9 began accepting electronic Arrest Packets on August 30, 2021, from Clinton PD in 
the UAT Pilot testing environment.

Å G.A. 9 began accepting electronic Misdemeanor Summons Packets on October 28, 2021, 
from Middletown PD in the UAT Pilot testing environment

Å There continues to be positive feedback from all end users. All changes/enhancements 
to the electronic process will continue to be evaluated and prioritized through the 
change management process accepted by all participating agencies.  
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Partner Agency Updates

OTHER AGENCY UPDATES

Å DESPP ςReverse communication from LiveScan to the RMS is in progress

Å DPDS ςCISS Search Internet Access Pilot Initiative is active

Å DOC ςCISS Delivery of Dispositions using the MVP Portal

Å DMV ςCISS Delivery of Early Arrest Notifications and Dispositions using the MVP Portal

Å DMV - Integration - CISS Search for Driver Services
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CISS Workflow Deployment ςUpdate

EARLY ARREST NOTIFICATION (EAN) ςRMS (Level 1)

Å Deployment has restarted, +1  up to 17 PDs currently sending 
Å NexGen has tied EAN with LiveScan Interface (about 50 PDs)

ELECTRONIC ARREST PACKAGE ςRMS (Level 2)

Å UAT Pilot - Multi-Agency Testing Program with Production Data is currently running
Å Clinton & Middletown & CT State Police Pseudo-Prod Servers are online
Å CT State Police participation in Pilot, HQ Policy and Procedure Group and Troop F
Å Court Clerks, Judicial, DCJ are evaluating electronic versions of arrests vs. the official paper copy

RMS VENDORS ςDevelopment and Programing Activities

Å NexGen 
Å Workflow Pilot Integration testing with full arrest packages in UAT (Level 2 - Certification)

Å Accucom
Å Programming Level 2 arrest package generation in RMS (SYSTEST) ςTarget UAT Pilot 3/1/22

Å Central Square
Å IMC RMS integration with CISS with Level 1 programming is progressing to target, completing 

final testing. Level 2 Kickoff was in November, developers are very active with a winter push.
Å bŜƎƻǘƛŀǘƛƴƎ /ƻƴǘǊŀŎǘǎ ǿƛǘƘ /ŜƴǘǊŀƭ {ǉǳŀǊŜΩǎ н ƻǘƘŜǊ Ƴŀƛƴ wa{ ǎȅǎǘŜƳǎ ƛƴ /¢ 
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/L{{ vǳŀǊǘŜǊǎΩ ¦ǇŘŀǘŜ C¸ нлнн vо tǊƻƎǊŜǎǎ
*Group C is on hold and contingent upon Workflow Deployment. East Hampton PD and Portland PD were fully connected to CISS 

Search via the new Combined Collect | CJIS router.

Group A & B*: PDs receiving targeted onboarding service excellencefrom: Group A (Jan-Mar 2021) Group B (April ςJune 2021) Group D (Oct-Dec 2021).

GROUP A*: CURRENT UPDATES  GROUP B*: CURRENT UPDATES

GROUP D*(FY 2022 Q3): CURRENT STATUS
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CISS Connectivity and Training 
Tentative Schedule 

* Tentative Schedule subject to change.  Additional arresting agency deployments to be scheduled beyond June 2022.

Green: Training, Connectivity to CISS Search [COM-CNNX=New COMBINED Router or  LEG-CNNX=Legacy Router], & Customer Service Complete 
Brown: [C]Pending Connectivity to New COMBINED (COLLECT/CJIS) , [AW] Awaiting Response from PD, [T] Training, or [M]May Be Moved to an Earlier Group
Black= 2022 Season for Service Excellence Initiative has not begun or has not finished.



Historical Trend: Bi-Monthly Statistics  
FY 2022 Q1: Goal 13,000 Trained 
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Risks:
1. Onboarding Project 

Members are currently 
shared with the Workflow 
Deployment Project. 

2. {ǘŀǊǘƛƴƎ hŎǘ нлнм ά!ƭƭ ¢ƛƳŜ 
¢ǊŀƛƴŜŘέ ƴǳƳōŜǊǎ ƻǳǘ ƻŦ 
13,000 goal reported. CJIS 
is working to refine the 
report for accurate 
reporting.

Mitigations:
a) CJIS has hired a new 

retired police officer as a 
customer service liaison 
and is in the process of 
hiring additional staff.

b) Live CISS Search Internet 
access is expected to assist 
with increasingtraining 
numbers for PDs 
concerned about having 
access immediately after 
training.
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CISS Service Excellence Onboarding 
Improvement Model όLƴ tǊƻƎǊŜǎǎΧύ

Current State Future State

=  

Å Contacts Command Staff for 
CISS Introductions

Å Contacting IT Staff for CISS 
Connectivity Introductions

Å Prepping Training Paperwork
Å Collecting Training Paperwork 

from PDs
Å Designing Instruction
Å Designing Instructional 

Documentation 
Å Conducting Certification 

Testing
Å Providing Customer Service to 

PDs
Å !ƴŘ ƳƻǊŜΧ

PM

Trainer Trainer

Trainer Trainer

Instructional Designer 
/ Alternate Trainer

PM

PD Training & 
Customer 
Service 
Coordinator 

PM focuses on managing project and 
working with Police Chiefs for 
strategic foci.

Network 
Engineer

Network 
Engineer

Connects IT Network after Initial 
Introductions Made by Trainers

Coordinates All Training & 
Customer Service Support*

Remains in the Field to 
Meet Weekly and 
Monthly Training Goals Improves Training Artifacts & 

Serves as Additional Trainer 

Connects IT 
Network & 
Helps to 
Make Initial IT 
Introductions

* Training Coordinator may make initial IT Introductions.



Router Connectivity & Upgrades
Calendar Year 2021 Service Excellence Initiative: (Connectivity Only) 
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Stats Reported Oct 2021

64 of 95 Connected

Stats Reported Jan 2022

*71 of 97 Connected

*This number may change if CJIS is scoped to connect 
more arresting agencies. 

Some agencies not yet in scope are represented in red.

** Some areas in yellow have a % of PDs connected in 
a multi-PD area. 

***CJIS walked PDs through validations.  We are 
awaiting PD sign off now that connectivity is complete. 

PD Sites:

Validating 2021 
Current Connectivity 

Status of 

71of 97*

Connected to CISS Search via:

ÅCJIS Standalone Router,
Å new CJIS/COLLECT 

Deployed Router, 
Åor PD Router

~DEC 2020 

DEC2021**

Access to CISS Search
Connectivity to CISS in progress
No access to CISS Search


